HARVESTING REPORT
April 2022

GLENLEA FOREST

Hauler pulling the last of Setting 7 in Hunters Road while a truck is being loaded.

FMNZ
“Maximising the value of forests since 1974”



Clearfell Harvesting Report — Glenlea — April 2022

Summary

Gross revenue for the month is $179,031.95
Costs for the month are $141,408.87

Net income for the month is $37,623.08
Tonnes harvested for the month is 1,241.87
Net income per tonne for the month is $30.30
Area cleared for the month is 1.2 hectares

The project performance to date is set out below:

Project gross revenue to date is $11,087,719.48

Project costs to date are $8,307,098.03

Project net income to date is $2,780,621.45

Tonnes harvested to date is 84,322.38

Net income per tonne to date is $32.98

Recoverable volume per hectare to date is 715.80 tonnes
Net income per hectare to date is $23,604.60

Total forest area is 293.80 hectares, approximate hectares cleared to date is 117.80

hectares.

The total forest area reflects all net stocked areas regardless of age class or previous

roadline volumes.

NB: Measured harvest areas are estimated monthly and reconciled with satellite imagery prior to

valuations, they are subject to change and should be used as a guide only.
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Revenue

Log Sales

Gross income for the month was $179,031.95 with an average sale price over all grades of
$144.16 per tonne.

April 2022 - Log Markets, Hawkes Bay

The April export prices have decreased $13.00/Jas m3 on average, with the decrease affecting
sawlog and lower grades the most.

Radiata log inventories on the main Chinese ports we monitor have increased to 4.29Mm?3,
with daily offtake at 49Km3 per day which has been impacted by the Qingmin holidays. Port
inventories are effectively static in a now relatively well-balanced low demand and low supply
market.

The Chinese elimination strategy and Covid control measures has seen the log market drop
to 50% of typical April demand. Lockdowns of some sort have been reported in 93 out of the
top 100 cities. In Shanghai, the lockdown measures have been draconian to the point of
promoting some civil unrest which takes a very brave protestor. The slowdown in China
demand is affecting a wide range of markets, not only terms of demand but also in further
clogging already overloaded supply chains.

Low demand is well matched by lower levels of log supply. In the short term, New Zealand
supply continues to be constrained by a lack of capacity in stevedoring, fumigation and
debarking. Constraints are expected to gradually ease over the next quarter, but New Zealand
supply will not increase quickly. Neither is supply expected to increase significantly from the
other major softwood producers, assuming China demand stages some sort of recovery over
2022.

The freight market has been under downward pressure over the past month as China demand
reduces for a wide range of commodities. The oil market is being driven by the Ukraine
conflict. It is highly volatile and reacts quickly to any news of peace talks or heightened
conflicts. Oil is trading at around USS105/barrel which is slowing the rate of decline in freight
rates.

The NZD has weakened since the beginning of April despite the RBNZ raising the OCR by 50bp.
While a lower NZD might be good for New Zealand exporters it will increase prices of
everything we import (fuel).

Quarter 2 negotiations for domestic pruned log prices have settled flat, due to concerns
relating to the slowdown in harvesting affecting production/supply.
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Grade Recovery

Grade out turn for April is as follows:

Grade Recovery for Month
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Chart 1: Grade Recovery for Month

Pruned recovery for April comprised 23% of overall sales volume, 5% of which was sold as
domestic pruned grades.

High quality export sawlog (AO, A and K grades) made up 62% of the total production volume,
with lower quality export (KI and KIS grades) comprising 12% of volume.

The remaining 3% of production was made up of domestic pulp and binwood.
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Expenditure

Harvesting

The total logging cost for the month was $57,343.24, an average of $46.17 per tonne.

Harvest expenditure for the month is summarised below in Table 1:

LOGGING COSTS TOTAL

Logging — tonnes $57,343.24

$57,343.24

Table 1: Logging Costs

Due to the significant rise in diesel and petrol prices, a fuel adjustment factor has been added
to the logging rates and will remain until there is a fuel cost reduction.

Glenlea Forest
Harvest Measure Up Map

Net stocked area at
start of havest: 293.8 ha

5683000

Glenlea Forest 1178

Grand Total 117.8

Legend

—=- Overhead_Line
—— River or Stream
=== Formation

=== Formed and Metalied

5682000
=
g
a
>

5682000
n

Completed Skid

] Prenved skie

Property Title

[ roadiine

Cutover

[ settings

S R 5

North Arrow in terms of NZTM

[ 125 250 500 m
TS S |

1:10,000

s
T T T
1944000 1945000 1946000 Map Printed: 121057202 ZFMNZ

Pic 1: Progress Map

The harvest crew felled the roadside trees in Setting 69 once the carriage on the hauler was
repaired. An observer from Eastland Tree Care was present for some felling near the power
lines. The crew continue to harvest Setting 69 round to Spanna Road.
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Cartage

Cartage is managed by Harvest Logistics Ltd, who organise the despatch and supply of log
trucks into the forest.

The total cartage expense for the month was $43,172.49 which is an average unit rate of
$34.76 per tonne.

Cartage expenditure for the month is summarised below in Table 2:

CARTAGE COSTS
April Cartage - Truck $43,172.49

‘ Weighbridge ‘ $515.34 ‘

Table 2: Cartage Costs

The average cart rate for April inclusive of weighbridge fees is $35.18 per tonne.

Engineering
[ENGINEERNG || RL_____CF_________ TOTAL]
April Establishment - Engineering $1,988.32 $1,988.32
Other $1,512.00 $1,512.00
R&M $8,255.76 $8,255.76
R&M - Event Clean up $7,770.00 $7,770.00
Stockpile Works $116.64 $116.64
Landings $10,196.28 $10,196.28
Loadout Bay Construction $572.40 $572.40
R&M - Metal $538.16 $538.16
Rehab $2,736.00 $2,736.00

53368556 $3368556]

Table 3: Engineering Costs

Earthworks carried out in April was largely around Landing 68. Some road maintenance work
was completed following a significant rainfall event in March which included tidying up of
slips and culverts on Dennis Road.

Net Revenue

Net revenue for the project to date excluding GST is shown in Table 3 below:

MONTH NET MONTH NET PROJECT
April . $37,623.08)  $2,780,621.45 |

Table 3: Total Revenue

The net revenue for the month equates to an average of $30.30 per tonne, or $31,352.57 per
hectare.
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Fees and Levies

Management fees and FGC levies are summarised in Table 4 below:

FEES & LEVIES

April Management $7,161.28
FGC levy $432.14 |
| | $7,593.42

Table 4: Fees and Levies

Miscellaneous

See Table 5 below:

MISCELLANEOUS ‘ TOTAL

April Consultancy Fees -$1,001.75
Other $76.00
Consumables $24.57

' -soouis]

Table 5: Miscellaneous Expenses

Consultancy Fees are for a refund from the deposit for the resource consent application for
the culvert crossing as it didn’t take as long to process as originally thought.

Other costs are for the proportional costs of operating the forest digital radio network.
Consumable costs are for docket books used for the loadout of logs during April.

Health and Safety

A property damage incident was reported in the forest when the skyline snapped on
breakouts on the back face (green zone) on the second drag of the day. The breaker-outs
were in the safe retreated distance. The hauler operator wound in the skyline and inspected
the rope to find damage, cut out the affected bits and re-spooled.

A potential incident was reported regarding potholes on Putere Road between road markers
3 and 18 becoming an accident waiting to happen. Significant maintenance is required to the
road due to potholes, washouts and a slip.

Putere Road is a public road and FMNZ continues to work with Wairoa District Council to keep
the access adequately maintained.

Environmental

There was no site-specific environmental planning or monitoring undertaken during April.
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Financial Performance

The graph below shows the actual project results compared with the forecast budget.

The orange cumulative line measures actual performance against the forecast budget.

Predicted Vs Actual
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Chart 2: Actual vs Predicted
Net return per tonne to date is $32.98, forecast was $46.07.
Gross return per tonne to date is $131.49, forecast was $135.42.

Net return per hectare to date is $23,604.60, forecast was $34,595.00.

Kind Regards

FMNZ Harvest Team
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Appendix 1 Harvesting Financial Summary (Clearfell and Roadline)

YFMNZ

Historic Harvesting Financial Summary

Glenlea Forest Partnership

Faid to bank account # 02-0792-0001529-000

01/04/2022 to 30/04/2022

G5T # 61-378-863

SALES

Type Grade Tonnes |Jas {m3) |Sa|es Price |Gross Revenue (§)
Binwood

Pulp BinWood 37.95 $45.50 $1,726.73
TOTAL BINWOOD SALES 37.95 81,726.73
Domestic

Pruned Dom P149 S58.72 $194.00 $11.391.658
TOTAL DOMESTIC SALES 58.72 $11,391.68
Export

Fruned Exp P40 3.9 0.00 72187 $188.00 $13,571.16
Fruned Exp P40 5.1 0.00 129116 $188.00 $24 273.81
Fruned Exp P30 3.9 0.00 51.471 $158.00 $58,132.42
40 AD 38 0.00 364 939 £131.00 47 807.01
1830 A3E 0.00 225616 $129.00 $29,104 .45
1830 ASE 0.00 44 596 $131.00 $5.842.08
1830 ATT 0.00 102856 $131.00 $13,474.14
. K 3.6 0.00 24511 $120.00 $6,541.32
. K 5.8 0.00 37.560 $122.00 $4,582.32
TOTAL EXPORT SALES 0.00 1,082.852 $153,328.72
Export Pulp

Export Pulp KIS 29 0.00 80.485 $93.00 748511
Export Pulp KIS 3.8 0.00 49.512 $103.00 $5,099.74
TOTAL EXPORT PULP SALES 0.00 129.997 $12,584.85
TOTAL 96.67 1,212,849 $179,031.98
FEES

FMMZ Management Fee @ % $7,161.28
TOTAL FEES $7,161.28
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Appendix 1 Harvesting Financial Summary (Continued)

LEVIES

Forest Grower Commodity Levy @ $0.33 $432.15
TOTAL LEVIES 543215
COSTS

Harvesting $52,527 .56
ICartage 34317249
Weighbridge $515.34
IConsultancy Fees -51,001.75
IConsumables 524 57
Establishment $1,988.32
Landings $10,196.28
Loadout Bay: Construction 5572.40
Logging $4.515.68
\Other $1,555.00
Post Harvest Rehab $2,735.00
REM - Event Cleanup $7,770.00
RAM - Metal $538.16
Fepairs & Maintenance $8,255.76
[Stockpile Works 3116.64
TOTAL COSTS $133,815.45
TOTAL FEES, LEVIES & COSTS $141,408.88
NET INCOME $37,623.10
I=ST $5,643.46
MNET INCOME ({INCLUDING G5T) $43,266.56
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Photo 2: Setting 68 being opened up and bunched by felling machine.
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Photo 3: Landing 69 operations.

Photo 4: Landing 69 - shifting binwood with loader for truck access.
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Photo 5: Shovel loader bunching wood on spur off hauler pad.

Photo 6: Processor cutting logs on Landing 69.
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GLENLEA CUMULATIVES

Engineering Borrow Pit -$196.00 -$196.00
Crossings -$701.22 -§701.22
Culvert Installation -$1,822.50 -$3,114.00 -$15,718.00 -$250.00 -$20,904.50
Culverts -$7,554.36 -$12,616.82 -$9,789.15 -$28,371.12 -$58,331.45
Culverts - Freight -$660.00 -$948.75 -$4,250.00 -$225.00 -$6,083.75
Entranceway - Seal -$11,963.54 -$156.52 -$336.60 -$2,024.00 -$990.00 -$15,470.66
Establishment - Engineering -$2,327.50 -$1,790.50 -$6,057.45 -$15,891.63 -$6,993.60 -$548.96 -$1,988.32 -$35,597.96
Fluming -$93.90 -$3,225.42 -$6,246.05 -$9,565.37
Grass Seeding -$498.33 -$1,653.05 -$3,413.50 -$5,564.88
Landings -$975.00 -$6,255.00 -$34,775.00 -$66,251.00 -$205,775.00 -$164,553.00 -$1,568.16 -$10,196.28 -$490,348.44
Loader Hire -$1,765.57 -$4,908.00 -$6,673.57
Loadout Bay Construction -$6,090.00 -$5,161.00 -$572.40 -$11,823.40
Loadout Bay Metal -$8,801.00 -$8,801.00
Metal Rock -$396.00 -$15,905.80 -$79,070.82 $6,875.74 -$105,402.37 -$20,989.59 -$214,888.83
Other -$1,358.86 -$1,771.91 -$41.25 -$1,512.00 -$4,684.02
Pads -$700.00 -$700.00
Pavement -$204.00 -$21,132.80 -$3,778.70 -$25,115.50
Public Roads -$2,166.67 -$2,166.67
R&M -$15,640.97 -$6,108.90 -$5,176.65 -$519.00 -$116.60 -$8,255.76 -$35,817.88
R&M - Culverts Maintenance -$100.00 -$360.00 -$460.00
R&M - Metal -$1,265.00 -$3,311.60 -$538.16 -$5,114.76
R&M - Road Maintenance -$5,597.50 -$330.00 -$999.00 -$4,082.00 -$11,008.50
Rehab -$1,215.00 -$5,758.21 -$23,059.00 -$30,727.00 -$2,736.00 -$63,495.21
Rehab - Skids/Pads -$100.00 -$100.00
Road Formation -$11,195.00 -$90,587.50 -$9,156.00 -$245,916.00 -$17,109.00 -$373,963.50
Sediment Control -$26.87 -$410.61 -$437.48
Spread from stockpile -$12,877.09 -$8,272.00 -$28,090.00 -$3,655.00 -$52,894.09
Stockpile Works -$15,577.78 -$3,957.15 -$116.64 -$19,651.57
Temp Landings -$13,346.00 -$2,825.00 -$16,171.00
Trucks - Cart & Dump -$11,711.40 -$125,871.68 -$21,772.70 -$64,721.03 -$26,190.73 -$250,267.54
Trucks - Cart & Spread -$765.00 -$9,962.50 -$23,904.00 -$1,071.00 -$35,702.50
Metal - Stripping -$1,012.00 -$1,012.00
R&M - Event Cleanup -$7,770.00 -$7,770.00
Engineering Total -$2,136.00 -$79,041.77 -$406,779.80 -$153,215.07 -$817,432.22 -$296,959.12 -$2,233.72 -$33,685.56 -$1,791,483.25
Fees FGC levy -$436.72 -$399.07 -$1,579.92 -$4,477.51 -$9,625.39 -$7,186.71 -$189.61 -$432.14 -$24,327.06
Management -$7,367.89 -$8,934.47 -$35,721.72 -$83,318.90 -$181,500.30 -$116,183.95 -$3,320.28 -$7,161.28 -$443,508.78
Fees Total -$7,804.61 -$9,333.54 -$37,301.64 -$87,796.41 -$191,125.68 -$123,370.65 -$3,509.88 -$7,593.42 -$467,835.84
Harvesting Cartage - Trans Shipping -$440.00 -$462.50 -$902.50
Cartage - Truck -$42,414.61 -$40,004.74 -$158,258.86 -$494,062.45 -$932,207.49 -$673,917.25 -$19,683.26 -$43,172.49 -$2,403,721.14
Establishment - harvesting -$1,390.00 -$32,397.50 -$8,019.00 -$11,812.25 -$53,618.75
Logging -$61,495.20 -$60,324.88 -$243,005.50 -$646,073.03 -$1,371,533.19 -$897,483.39 -$26,475.58 -$57,343.24 -$3,363,734.00
Logging - Hourly -$4,812.70 -$47,501.25 -$52,313.95
Tracking -$4,332.00 -$243.00 -$4,575.00
Trailer Lifting -$12.00 -$54.00 -$66.00
Weighbridge -$597.87 -$569.39 -$2,270.03 -$5,862.69 -$11,156.53 -$7,166.74 -§222.76 -$515.34 -$28,361.36
Harvesting Total -$105,897.68 -$100,899.01 -$403,534.39 -$1,183,208.37 -$2,327,700.20 -$1,638,640.37 -$46,381.60 -$101,031.07 -$5,907,292.70
Income Log Sales $184,197.20 $223,361.79 $893,042.98 $2,082,972.59 $4,537,507.38  $2,904,598.64 $83,006.94 $179,031.95 $11,087,719.48
Income Total $184,197.20 $223,361.79 $893,042.98 $2,082,972.59 $4,537,507.38 $2,904,598.64 $83,006.94 $179,031.95 $11,087,719.48
Miscellaneous Arboriculture -$1,980.00 -$1,980.00
Consents -$156.52 -$156.52
Consultancy Fees -$165.84 -$2,720.00 $1,001.75 -$1,884.09
Consumables -$84.51 -$243.79 -$626.57 -$1,886.19 -$693.03 -$52.27 -$24.57 -$3,610.93
Fencing -$2,298.64 -$2,298.64
Other -$123.58 -$4,312.33 -$1,779.12 -$3,672.14 -$4,076.83 -$76.00 -$76.00 -$14,116.00
Power Lines -$19,489.60 -$10,562.80 -$3,889.90 -$33,942.30
Royalty payments -$500.00 -$500.00
Security -$287.75 -$2,351.77 -$11,271.60 -$13,911.12
Traffic Management -$1,760.00 -$8,370.83 -$189.20 -$43,301.54 -$873.54 -$8,995.13 -$1,650.00 -$65,140.24
Environmental Monitoring -$2,871.40 -$75.00 -$2,946.40
Miscellaneous Total -$1,760.00 -$8,735.44 -$9,977.55 -$67,548.60 -$28,266.28 -$23,246.29 -$1,853.27 $901.18 -$140,486.24
Grand Total $66,598.91 $25,352.04 $35,449.60 $591,204.14 $1,172,983.01 $822,382.21 $29,028.47 $37,623.08 $2,780,621.45
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