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Clearfell Harvesting Report – Castle Rock – April 2022 

Summary 

• Gross revenue for the month is $360,802.97 

• Costs for the month are $323,000.13 

• Net income for the month is $37,802.84 

• Tonnes harvested for the month is 2,448.69 

• Net income per tonne for the month is $15.44 

• Area cleared for the month is 4.4 hectares 

The project performance to date is set out below: 

• Project gross revenue to date is $2,472,071.96 

• Project costs to date are $2,589,659.80 

• Project net income to date is -$117,587.84 

• Tonnes harvested to date is 17,332.64 

• Net income per tonne to date is -$6.78 

• Recoverable volume per hectare to date is 552.00 tonnes 

• Net income per hectare to date is -$3,744.84 

• Total forest area is 234.4 hectares, approximate hectares cleared to date is 31.40 

hectares. 

 

The total forest area reflects all net stocked areas regardless of age class or previous 

roadline volumes. 

 

NB:  Measured harvest areas are estimated monthly and reconciled with satellite imagery prior to 

valuations, they are subject to change and should be used as a guide only. 
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Revenue 

Log Sales 

Gross income for the month was $360,802.97 with an average sale price over all grades of 

$147.35 per tonne. 

April 2022 - Log Markets, Hawkes Bay 

The April export prices have decreased $13.00/Jas m3 on average, with the decrease affecting 

sawlog and lower grades the most. 

Radiata log inventories on the main Chinese ports we monitor have increased to 4.29Mm3, 

with daily offtake at 49Km3 per day which has been impacted by the Qingmin holidays.  Port 

inventories are effectively static in a now relatively well-balanced low demand and low supply 

market. 

The Chinese elimination strategy and Covid control measures has seen the log market drop 

to 50% of typical April demand.  Lockdowns of some sort have been reported in 93 out of the 

top 100 cities.  In Shanghai, the lockdown measures have been draconian to the point of 

promoting some civil unrest which takes a very brave protestor.  The slowdown in China 

demand is affecting a wide range of markets, not only terms of demand but also in further 

clogging already overloaded supply chains. 

Low demand is well matched by lower levels of log supply.  In the short term, New Zealand 

supply continues to be constrained by a lack of capacity in stevedoring, fumigation and 

debarking.  Constraints are expected to gradually ease over the next quarter, but New Zealand 

supply will not increase quickly.  Neither is supply expected to increase significantly from the 

other major softwood producers, assuming China demand stages some sort of recovery over 

2022. 

The freight market has been under downward pressure over the past month as China demand 

reduces for a wide range of commodities.  The oil market is being driven by the Ukraine 

conflict.  It is highly volatile and reacts quickly to any news of peace talks or heightened 

conflicts.  Oil is trading at around US$105/barrel which is slowing the rate of decline in freight 

rates. 

The NZD has weakened since the beginning of April despite the RBNZ raising the OCR by 50bp. 

While a lower NZD might be good for New Zealand exporters it will increase prices of 

everything we import (fuel). 

Quarter 2 negotiations for domestic pruned log prices have settled flat, due to concerns 

relating to the slowdown in harvesting affecting production/supply. 
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Grade Recovery 

Grade out turn for April is as follows: 

 

Chart 1:  Grade Recovery for Month 

Pruned recovery for April comprised 28% of overall sales volume, 21% of which was sold as 

domestic pruned grades.  

High quality export sawlog (AO, A and K grades) made up 66% of the total production volume, 

with lower quality export (KI and KIS grades) comprising 6% of volume.  

There were no domestic pulp or binwood sales.

A AO K KI KIS P1 P30 P40

Total 30.09% 20.06% 16.13% 0.66% 5.21% 20.63% 1.59% 5.63%
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Expenditure  

Harvesting 

The total logging cost for the month was $111,434.49, an average of $45.51 per tonne.  

Harvest expenditure for the month is summarised below in Table 1:  

Table 1:  Logging Costs 

Due to the significant rise in diesel and petrol prices, a fuel adjustment factor has been added 

to the logging rates and will remain until there is a fuel cost reduction. 

Table 2:  Additional Logging Costs 

Tracking costs were related to extra tracks required for the harvest crew. 

Establishment costs are for transportation of engineering machinery to the forest and for 

moving the harvest crew container from Landing 30 to Landing 3. 

 

 

LOGGING COSTS  TOTAL 

April Logging – tonnes $111,434.49 

  $111,434.49 

ADDITIONAL HARVEST COSTS  TOTAL 

April Tracking $2,434.32 

 Establishment $320.00 

  $2,754.32 
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Pic 1:  Progress Map 

The harvest crew moved to the front of the forest following the rainstorm events in March 

which blocked off log truck access to the back of the forest.  The damage will take some time 

to repair to restore access.  

Castle Rock has a power line corridor through the forest and during the storm in March, trees 

toppled through the power lines bringing them to the ground and disrupting domestic power 

supply.  A generator was installed and while the lines were de-energised, the crew clearfelled 

one of the settings which the power lines crossed.   

A site-specific harvest plan was developed for harvesting the area in the riparian margin of  

the Huramua Stream. 

Towards the end of the month, the motorised grapple carriage on the harvestline cable 

logging machine broke down, stopping production.  The crew then commenced some ground-

based harvesting of a small section of Setting 3 around a wetland between Landings 2 and 3. 
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Cartage 

Cartage is managed by Harvest Logistics Ltd, who organise the despatch and supply of log 

trucks into the forest.    

The total cartage expense for the month was $75,160.72 which is an average unit rate of 

$30.69 per tonne. 

Cartage expenditure for the month is summarised below in Table 3:  

Table 3:  Cartage Costs 

The average cart rate for April inclusive of weighbridge and trans-shipping fees is $31.15 per 

tonne. 

Some volume was carted to Napier Port by truck and some to the Wairoa Rail Head which 

was then railed to Napier port.  The “Cartage Rail” is the cost of cartage by rail only. 

Trans-shipping is the accumulating of logs from completed settings which could not be made 

up into full packets and moving these logs to the current setting for loadout and sale.  The 

logs are normally a mix of grades but are still saleable product. 

 

CARTAGE COSTS  TOTAL 

April Cartage - Truck $64,237.06 

 Cartage – Rail $10,923.66 

 Weighbridge $878.98 

 Trans-shipping $226.62 

  $76,266.33 
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Engineering 

ENGINEERING  RL CF TOTAL 

April Culverts $508.66  $508.66 

 Establishment - Engineering $885.60 $533.63 $1,419.23 

 Landings $28,647.00  $28,647.00 

 Other $199.58  $199.58 

 Pads $5,799.60  $5,799.60 

 R&M - Event Clean up $155.00 $47,660.15 $47,815.15 

 Road Formation $16,707.60  $16,707.60 

 Stockpile Works $2,527.20  $2,527.20 

 Trucks - Cart & Dump  $5,077.71 $5,077.71 

 R&M - Metal $347.83 $5,664.73 $6,012.55 

  $55,778.07 $58,936.21 $114,714.28 

Table 4:  Engineering Costs 

Earthworks carried out in April included construction of Landing 18 on Wah Road, preparation 

of Landing 3 for clearfell harvest and significant clean-up following a heavy rainfall event in 

March. 

The weather events of 23rd March has had a significant impact on the roading infrastructure 

which has utilised a large volume of metal originally intended for new pavement construction. 

Net Revenue 

Net revenue for the project to date excluding GST is shown in Table 5 below:   

MONTH NET MONTH NET PROJECT 

April $37,802.84 -$117,587.84 

Table 5:  Total Revenue 

The net revenue for the month equates to an average of $15.44 per tonne, or $8,591.56 per 

hectare. 

Fees and Levies 

Management fees and FGC levies are summarised in Table 6 below: 

FEES & LEVIES  TOTAL 

April Management $14,432.12 

 FGC levy $830.54 

  $15,262.66 

Table 6:  Fees and Levies 
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Miscellaneous 

See Table 7 below: 

Table 7:  Miscellaneous Expenses 

Consumable costs are for docket books used for the loadout of logs during April and for 

antisapstain used to treat the ends of pruned export logs. 

Other costs are for the proportional costs of operating the forest digital radio network, a 

resource consent application and for assisting stuck logging trucks in an area of road which 

failed in the March storm. 

Traffic management costs are for Traffic Management Plan (TMP) drafting and submission 

and Corridor Access Request (CAR) application and submission for tree felling next to 

Cricklewood Road. 

Health and Safety 

There were no health and safety incidents reported in the forest during April. 

Environmental 

There was no site-specific environmental planning or monitoring undertaken during April. 

MISCELLANEOUS  TOTAL 

April Consumables $87.06 

 Other $2,076.00 

 Traffic Management $405.00 

  $2,568.06 
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Financial Performance 

The graph below shows the actual project results compared with the forecast budget.  

The orange cumulative line measures actual performance against the forecast budget.  

 

Chart 2:  Actual vs Predicted 

Net return per tonne to date is -$6.78, forecast was $37.10. 

Gross return per tonne to date is $142.63, forecast was $137.86. 

Net return per hectare to date is -$3,744.84, forecast was $24,483.55. 

 

 

 

Kind Regards 

FMNZ Harvest Team 
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Appendix 1 Harvesting Financial Summary (Clearfell and Roadline)  
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Appendix 1 Harvesting Financial Summary (Continued) 
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Photo 1:   Maintenance crews in forest opening roads after storm events. 

 

Photo 2:   Setting 506 roadlining area for earthworks crew to undertake works. 

 



14 | P a g e  
 

 

Photo 3:   Setting 506, earthworks crew forming Landing 18. 

 

Photo 4:   Logs stacked and ready for loadout. 
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Photo 5:  Crew hauling and processing stems at Landing 3. 

 

Photo 6:  Harvestline pulling Setting 3, extracting stems after storm event damaged power lines. 
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Photo 7:  Walking Setting 3 with Foreman, planning areas to avoid. 

 

Photo 8:  Landing 3 operations. 

 

 



CASTLE ROCK CUMULATIVES

Sum of Amounts Period
Categories Descriptions Mar 18 - Feb 19 Mar 20 - Feb 21 Mar 21 - Feb 22 Mar 22 Apr 22 NET Income
Engineering Culvert Installation -$23,619.99 -$3,702.50 -$27,322.49

Culverts -$68,715.57 -$4,584.35 -$508.66 -$73,808.58
Culverts - Freight -$2,227.50 -$540.00 -$2,767.50
Entranceway - Seal -$200.00 -$77.45 -$247.50 -$524.95
Establishment - Engineering -$450.00 -$8,246.92 -$11,107.90 -$572.40 -$1,419.23 -$21,796.45
Fluming -$5,558.87 -$1,732.26 -$795.03 -$8,086.16
Grass Seeding -$38.49 -$2,316.25 -$825.75 -$342.00 -$3,522.49
Landings -$59,202.50 -$84,977.50 -$885.60 -$28,647.00 -$173,712.60
Loader Hire -$100.00 -$100.00
Loadout Bay Construction -$6,580.00 -$1,917.50 -$8,497.50
Loadout Bay Metal -$766.55 -$766.55
Metal - Winning -$2,232.50 -$2,232.50
Metal Lime -$64,537.53 -$53,791.08 -$10,032.89 -$128,361.50
Metal Rock -$25,907.13 -$23,551.80 -$49,458.93
Other -$1,343.61 -$218.75 -$199.58 -$1,761.94
Pavement -$3,837.50 -$5,631.00 -$3,811.59 -$13,280.09
R&M -$10,075.00 -$22,121.10 -$664.20 -$32,860.30
R&M - Event Cleanup -$875.00 -$2,118.90 -$47,815.15 -$50,809.05
R&M - Road Maintenance -$14,340.00 -$12,157.20 -$8,056.04 -$34,553.24
Rehab -$240.00 -$12,902.50 -$1,055.00 -$1,549.80 -$15,747.30
Rehab - Environmental -$1,520.00 -$1,520.00
Road Formation -$169,506.25 -$142,596.25 -$20,781.90 -$16,707.60 -$349,592.00
Sediment Control -$869.80 -$175.00 -$1,044.80
Spread from stockpile -$14,670.00 -$20,025.00 -$4,296.50 -$38,991.50
Stockpile Works -$13,461.60 -$18,634.25 -$5,161.32 -$2,527.20 -$39,784.37
Temp Landings -$12,165.00 -$12,165.00
Trucks - Cart & Dump -$55,531.76 -$50,716.23 -$5,874.97 -$5,077.71 -$117,200.66
Trucks - Cart & Spread -$210.00 -$210.00
Pads -$612.50 -$221.40 -$5,799.60 -$6,633.50
Borrow Pit -$1,250.00 -$1,250.00
Geotextiles -$246.14 -$246.14
R&M - Metal -$6,012.55 -$6,012.55

Engineering Total -$928.49 -$581,319.33 -$462,246.51 -$65,412.04 -$114,714.28 -$1,224,620.65
Fees FGC levy -$84.45 -$2,604.19 -$1,015.64 -$776.32 -$830.54 -$5,311.15

Management -$1,701.81 -$52,063.75 -$16,396.55 -$14,288.65 -$14,432.12 -$98,882.88
Fees Total -$1,786.26 -$54,667.94 -$17,412.19 -$15,064.97 -$15,262.66 -$104,194.03
Harvesting Cartage - Rail -$1,737.81 -$13,722.84 -$4,736.09 -$10,923.66 -$31,120.41

Cartage - Truck -$8,512.86 -$246,408.39 -$75,734.48 -$72,236.36 -$64,237.06 -$467,129.15
Establishment - harvesting -$6,780.00 -$6,000.00 -$320.00 -$13,100.00
Logging -$18,370.86 -$351,547.44 -$119,580.43 -$101,378.92 -$111,434.49 -$702,312.14
Tracking -$612.50 -$2,732.50 -$567.00 -$2,434.32 -$6,346.32
Weighbridge -$117.66 -$3,314.52 -$1,071.32 -$900.11 -$878.98 -$6,282.59
Cartage - Trans Shipping -$226.62 -$226.62

Harvesting Total -$27,001.38 -$610,400.66 -$218,841.57 -$179,818.48 -$190,455.14 -$1,226,517.22
Income Log Sales $42,545.27 $1,301,593.84 $409,913.70 $357,216.17 $360,802.97 $2,472,071.96
Income Total $42,545.27 $1,301,593.84 $409,913.70 $357,216.17 $360,802.97 $2,472,071.96
Miscellaneous Arboriculture -$4,505.00 -$4,505.00

Consultancy Fees -$2,052.37 -$2,052.37
Consumables -$5.33 -$915.84 -$150.85 -$39.56 -$87.06 -$1,198.64
Environmental Monitoring -$1,734.60 -$1,058.00 -$327.50 -$3,120.10
Other -$884.35 -$152.00 -$76.00 -$2,076.00 -$3,188.35
Power Lines -$8,381.00 -$8,381.00
Traffic Management -$7,410.00 -$3,780.44 -$80.00 -$207.00 -$405.00 -$11,882.44

Miscellaneous Total -$7,415.33 -$22,253.60 -$1,440.85 -$650.06 -$2,568.06 -$34,327.90
NET Income $5,413.81 $32,952.32 -$290,027.42 $96,270.61 $37,802.84 -$117,587.84
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