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Yarder set up on Landing 8.
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Clearfell Harvesting Report — Saddleback — March 2022

Summary

Gross revenue for the month is $483,925.22
Costs for the month are $232,557.27

Net income for the month is $251,367.95
Tonnes harvested for the month is 3,299.43
Net income per tonne for the month is $76.19
Area cleared for the month is 5 hectares

The project performance to date is set out below:

Project gross revenue to date is $15,725,469.58

Project costs to date are $8,797,026.02

Project net income to date is $6,928,443.56

Tonnes harvested to date is 112,397.72

Net income per tonne to date is $61.64

Recoverable volume per hectare to date is 695.10 tonnes
Net income per hectare to date is $42,847.52

Total forest area is 271.38 hectares, approximate hectares cleared to date is 161.70

hectares.

The total forest area reflects all net stocked areas regardless of age class or previous

roadline volumes.

NB: Measured harvest areas are estimated monthly and reconciled with satellite imagery prior to
valuations, they are subject to change and should be used as a guide only.
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Revenue

Log Sales

Gross income for the month was $483,925.22 with an average sale price over all grades of
$146.67 per tonne.

March 2022 - Log Markets, Hawkes Bay

The March export prices have increased again $9.64/Jas m3 on average, with the increases
favouring unpruned grades.

Radiata log inventories on the main Chinese ports we monitor have increased to 4.25Mm?3,
with daily offtake increasing more slowly than expected to 65Km?3 per day. Global markets
during March have been driven by the Ukraine war with all major commodities and freight
trading higher.

Log supply has been constrained with less supply from both New Zealand and Europe through
the first quarter. This was due to many crews taking extended breaks over the holiday period
and the slower than usual resumption of full production. March is traditionally a big month
for log production in New Zealand due to good weather, good log prices and a higher number
of workdays. Due to interruptions in the whole supply chain caused by Covid absences and
unseasonal weather events, log production has also been lower than expected.

China is facing a reduction in European log supply due to Russia invading Ukraine along with
Uruguayan exporters dealing with increased ocean freight costs. While we will likely see an
increase in Russian lumber supply (and possibly even logs despite an earlier ban of export
logs) this would take time to ramp up, while the reduction from the rest of Europe is more
immediate. European supply was already reducing before the war due to falling salvage
harvest levels and increased internal processing and consumption.

The recent Russian invasion of Ukraine has seen the rapid increase in crude oil prices. This is
feeding into ocean freight rates lifting US$25 since January. Demand for freight is up sharply
post LNY as more vessels look to relocate to the Pacific and away from the Atlantic due to
concerns regarding the war escalating.

The NZD has continued to trade higher against the USD since the beginning of March with a
2 cent gain over the month counteracting any CFR gains.

Mid-quarter, domestic pruned log prices have settled flat, due to concerns relating to the
slowdown in harvesting affecting production / supply.
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Grade Recovery

Grade out turn for March is as follows:

Grade Recovery for Month
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Chart 1: Grade Recovery for Month

Pruned recovery for March comprised 18% of overall sales volume, 6% of which was sold as
domestic pruned grades.

High quality export sawlog (AO, A and K grades) made up 60% of the total production volume,
with lower quality export (Kl and KIS grades) comprising 20% of volume.

The remaining 2% of production was made up of domestic pulp and binwood.
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Expenditure

Harvesting

The total logging cost for the month was $150,728.00, an average of $45.68 per tonne.

Harvest expenditure for the month is summarised below in Table 1:

LOGGING COSTS TOTAL

Logging — tonnes $150,728.00

$150,728.00

Table 1: Logging Costs

Due to the significant rise in diesel and petrol prices, a fuel adjustment factor has been added
to the logging rates and will remain until there is a fuel cost reduction.

ADDITIONAL HARVEST COSTS TOTAL
March ‘ Establishment ‘ $1,290.00 ‘

Table 2: Additional Logging Costs

Additional logging costs were for the establishment of the Doosan excavator which was
brought into the forest to dig a deadman for the hauler.
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Pic 1: Progress Map
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The harvest crew spent the month clearfell harvesting Setting 8 where they will remain for
the next few weeks.

During March there was an extended period of very wet weather accompanied by constant
easterly winds which has caused difficulties with clearfell operations. The main damage from
the event was localised around Wairoa North and the rain did not cause any significant
damage to the forest.

Cartage

Cartage is managed by Harvest Logistics Ltd, who organise the despatch and supply of log
trucks into the forest.

The total cartage expense for the month was $56,175.35 which is an average unit rate of
$17.03 per tonne.

Cartage expenditure for the month is summarised below in Table 3:

CARTAGE COSTS TOTAL
March ‘ Cartage - Truck ‘ $56,175.35 ‘

| | Weighbridge | $1,365.42

Table 3: Cartage Costs

The average cart rate for March inclusive of weighbridge fees is $17.44 per tonne.

Engineering
W—__ TOTAL
\ March | R&M - Metal $1,367.20 | $1,367.20 |

\ Trucks - Cart & Dump $833.31 $833.31 |

_— \ $2,200. = 2,200. m

Table 4: Engineering Costs

Engineering costs are for the supply and delivery of maintenance metal. There will be a
maintenance machine moving into the forest in April to tidy up slips on Tither Road.

Net Revenue

Net revenue for the project to date excluding GST is shown in Table 5 below:

MONTH NET MONTH NET PROJECT
March . $251367.95|  $6,928,443.56 |

Table 5: Total Revenue

The net revenue for the month equates to an average of $76.19 per tonne, or $50,273.59 per
hectare.
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Fees and Levies

Management fees and FGC levies are summarised in Table 6 below:

FEES & LEVIES

March Management $19,357.01
FGC levy | $1,100.98 |
| | $20,457.99

Table 6: Fees and Levies

Miscellaneous

See Table 7 below:

March Consumables $114.00
Other $76.00
$190.00

Table 7: Miscellaneous Expenses

Consumable costs are for docket books used for the loadout of logs during March and for
antisapstain used to treat the ends of pruned export logs.

Other costs are for the proportional costs of operating the forest digital radio network.

Health and Safety

There were no health and safety incidents reported in the forest during March.

Environmental

ENVIRONMENTAL

Environmental Monitoring $150.00

$150.00

Table 8: Environmental Expenses

Environmental costs incurred this month relate to annual administration by Hawke’s Bay
Regional Council for compliance monitoring for consented and permitted activities.
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Financial Performance

The graph below shows the actual project results compared with the forecast budget.

The orange cumulative line measures actual performance against the forecast budget.
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Chart 2: Actual vs Predicted

Net return per tonne to date is $61.64, forecast was $60.27.
Gross return per tonne to date is $139.91, forecast was $132.69.

Net return per hectare to date is $42,847.52, forecast was $40,777.58.

Kind Regards

FMNZ Harvest Team
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Appendix 1 Harvesting Financial Summary (Clearfell and Roadline)

\/

Historic Harvesting Financial Summary

Paid to bank account # 02-0792-0001422-000

? FM N Z Saddleback Forest Partnership

010372022 to 310372022

G5T # 60-362-296

SALES

Type Grade Tonnes |Jas {rm3) |Sa|es Price |Gross Revenue (%)
Binwood

Pulp BinWood T76.69 24550 $3,489.39
TOTAL BINWOOD SALES T76.69 $3,489.39
Domestic

Pruned Dom P1 30.84 $194.50 $5.998.38
Pruned Dom P149 183.00 $192.00 $35,136.00
TOTAL DOMESTIC SALES 213.84 $41,134.38
Export

Fruned Exp P40 3.9 0.00 150176 $197.00 $29,584 67
Pruned Exp P40 5.1 0.00 25489 $197.00 $5,017.39
Fruned Exp P40 5.9 0.00 109_009 $197.00 $21 47477
Fruned Exp P30 3.9 0.00 96.375 $164.00 $15,805.50
Pruned Exp P3ab 5.1 0.00 13.382 $164.00 52,194 65
40 AD 38 0.00 528852 $145.00 $76,683.54
1830 A 3B 0.00 650554 $143.00 $93,034 94
130 A 38 0.00 159632 $143.00 $22 82738
1830 A58 0.00 338425 $145.00 $49.071.62
K K36 0.00 279.095 $136.00 $37,956.92
K K38 0.00 64 917 $136.00 $8.828.71
K K58 0.00 0.392 $138.00 $54.10
Kl Kl 36 0.00 251.392 $127.00 $31,926.78
Kl K138 0.00 39.876 $127.00 $5.064.25
TOTAL EXPORT SALES 0.00 2,707.586 $399,525.22
Export Pulp

Export Pulp KIS 2.5 0.00 148370 $112.00 F16,617.44
Export Pulp KIS 3.8 0.00 189_ 826 $122.00 $23,158.77
TOTAL EXPORT PULP SALES 0.00 338.196 $39,776.21
TOTAL 290.53 3,045.782 $483,925.20
FEES

FMMZ Management Fee @ % $19,357.01
TOTAL FEES $19,357.01
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Appendix 1 Harvesting Financial Summary (Continued)

LEVIES

Forest Grower Commaodity Levy @ $0.33 $1,100.98
TOTAL LEVIES $1,100.98
COSTS

Harvesting 5137,837.04
\Cartage $56,175.35
Weighbridge $1,365.42
IConsumables $114 .00
Environmental Monitoring $150.00
Establishment $1,250.00
L ogging $12,890.96
Metalling: Cart to stockpile $833.31
\Other $76.00
R&M - Metal $1,367.20
TOTAL COSTS $212,099.28
TOTAL FEES, LEVIES & COSTS $232,657.27
MET INCOME £251,367.93
IGST $37,705.19
NET INCOME {INCLUDING GST) $289,073.12
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Photo 1: Landing 4 operations.

Photo 2: Swing yarder at work on Setting 8.
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Photo 3: Swing yarder at work on Setting 8.

Photo 4: Stacking logs.
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SADDLEBACK CUMULATIVES

Engineering Culvert Installation -$600.00 -$8,818.87 -$2,855.00 -$17,892.17 -$30,166.04
Culverts -$3,070.50 -$12,077.32 -$2,846.34 -$62,038.23 -$80,032.39
Culverts - Freight -$325.00 -$600.00 -$300.00 -$9,242.87 -$10,467.87
Entranceway - Seal -$129.47 -$1,190.00 -$1,319.47
Establishment - Engineering -$1,420.00 -$7,695.00 -$7,241.90 -$19,727.70 -$36,084.60
Fluming -$8,347.42 -$1,640.93 -$8,917.17 -$18,905.52
Geotextiles -$420.00 -$4,565.38 -$4,985.38
Grass Seeding -$2,330.08 -$1,638.55 -$2,377.25 -$6,345.88
Landings -$46,640.00 -$219,420.00 -$38,720.00 -$111,578.92 -$416,358.92
Loader Hire -$5,040.00 -$1,080.00 -$6,120.00
Loadout Bay Construction -$1,770.54 -$7,695.57 -$9,466.11
Loadout Bay Metal -$3,733.98 -$583.20 -$4,317.18
Metal - Winning -$3,180.30 -$1,895.40 -$14,124.53 -$19,200.23
Metal Lime -$9,241.90 -$11,449.25 -$2,218.75 -$22,909.90
Metal Rock -$16,603.77 -$53,360.44 -$414.60 -$21,859.85 -$92,238.66
Other -$2,710.00 -$§773.30 -$3,483.30
Pads -$21,352.70 -$24,569.74 -$45,922.44
Pavement -$12,680.00 -$24,645.00 -$5,695.00 -$49,233.73 -$92,253.73
R&M -$4,100.00 -$4,765.00 -$14,757.42 -$23,622.42
R&M - Event Cleanup -$6,490.00 -$364.50 -$6,854.50
R&M - Metal -$180.00 -$12,472.97 -$1,367.20 -$14,020.17
Rehab -$1,615.00 -$17,565.40 -$19,180.40
Rehab - Environmental -$432.16 -$432.16
Road Formation -$88,910.00 -$169,316.50 -$31,222.06 -$159,080.93 -$448,529.49
Sediment Control -$100.00 -$100.00
Spread from stockpile -$23,230.00 -$50,877.50 -$15,777.24 -$75,609.43 -$165,494.16
Stockpile Works -$11,966.64 -$42,367.15 -$54,333.79
Trucks - Cart & Dump -$37,277.71 -$90,217.50 -$8,558.50 -$56,958.66 -$833.31 -$193,845.68
Trucks - Cart & Spread -$19,332.30 -$7,857.75 -$2,847.34 -$84,456.11 -$114,493.49
Crossings -$3,300.00 -$3,300.00
Temp Landings -$1,916.16 -$1,916.16
R&M - Road Maintenance -$39,078.55 -$39,078.55
Metal - Stripping -$2,100.00 -$2,100.00
Engineering Total -$266,611.48 -$680,609.26 -$173,250.46 -$865,206.85 -$2,200.51 -$1,987,878.55
Fees FGC levy -$799.06 -$3,103.57 -$7,799.76 -$22,110.91 -$1,100.98 -$34,914.28
Management -$16,716.66 -$63,881.72 -$144,404.48 -$384,658.91 -$19,357.01 -$629,018.78
Fees Total -$17,515.72 -$66,985.29 -$152,204.24 -$406,769.82 -$20,457.99 -$663,933.07
Harvesting Cartage - Truck -$43,101.27 -$164,624.78 -$348,619.47 -$970,773.70 -$56,175.35 -$1,583,294.57
Establishment - harvesting -$7,222.00 -$16,172.50 -$20,605.00 -$1,290.00 -$45,289.50
Logging -$121,076.22 -$469,139.60 -$1,021,771.72 -$2,650,097.22 -$150,728.00 -$4,412,812.76
Tracking -$5,389.32 -$9,336.94 -$14,726.26
Trailer Lifting -$486.00 -$6,012.00 -$6,498.00
Weighbridge -$1,124.55 -$3,685.21 -$8,991.44 -$23,305.20 -$1,365.42 -$38,471.81
Cartage - Trans Shipping -$675.00 -$675.00
Harvesting Total -$172,524.03 -$637,449.59 -$1,401,430.44 -$3,680,805.06 -$209,558.77 -$6,101,767.90
Income Log Sales $417,916.59 S$1,597,043.01 $3,610,111.97 $9,616,472.80 $483,925.22 $15,725,469.58
Income Total $417,916.59 $1,597,043.01 $3,610,111.97 $9,616,472.80 $483,925.22 $15,725,469.58
Miscellaneous Consents $5,010.00 $5,010.00
Consultancy Fees -$68.87 -$639.00 -$707.87
Consumables -$118.50 -$295.56 -$833.47 -$2,185.46 -$114.00 -$3,546.99
Environmental Monitoring -$386.00 -$1,118.76 -$150.00 -$1,654.76
Other -$190.51 -$875.47 -$792.75 -$4,148.86 -$76.00 -$6,083.59
Power Lines -$3,627.24 -$3,627.24
Security -$68.87 -$33.71 -$102.58
Traffic Management -$178.42 -$8,004.07 -$3,608.50 -$182.39 -$11,973.38
Royalty payments -$20,760.10 -$20,760.10
Miscellaneous Total $757.59 -$9,208.81 -$6,259.72 -$28,395.57 -$340.00 -$43,446.51
Grand Total -$37,977.05 $202,790.06 $1,876,967.11 $4,635,295.50 $251,367.95 $6,928,443.56
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