Forest Management (NZ) Ltd ‘

14 Niven Street, Onekawa ’

Napier 4110 FMNZ
Ph: (64) 06 843 3770

Email: admin@fmnz.co.nz

28/02/2022

Castle Rock Forest Partnership
C/- Roger Dickie (N.Z.) Ltd

P O Box 43

Waverley 4544

Castle Rock Harvest Activities, February 2022:

e Total gross revenue for February is $273,380.02

e Total costs for February are $253,184.08

e Netincome for February is $20,195.94

e Tonnes harvested for February is 1,936.84

e Total area cleared for February is 2.80 hectares

e Recovered volume per hectare for February is 691.7 tonnes

e Total gross revenue to date is $1,754,052.82

e Total costs to date are $2,005,714.11

e Netincome to date is -5251,661.30

e Tonnes harvested to date is 12,513.41

e Total area cleared to date is 24.20 hectares

e Recovered volume per hectare to date is 517.1 tonnes

(NB: Measured harvest areas are estimated monthly and reconciled with satellite imagery prior to
valuations, they are subject to change and should be used as a guide only.)

February has been an unexpected very wet month with the weather causing operational problems.

Expenditure for the month relates to the harvesting and cartage of logs from roadline Setting 500,
Cairns Road from Landing 10 towards Landing 11, and Setting 506, Wah Road between Pads 17A and
17B.

Cartage rates have increased in February due to increased diesel costs.

Other costs include grass seeding, establishment of engineering machinery, tracking, landing and pad
construction, metal supply, cart and spread, road formation, repairs and maintenance to Cairns Road.

Also included are the proportional costs of operating the forest digital radio network.

Kind Regards

FMNZ Harvest Team

* Waverley: 06 346 6118 * Napier: 06 843 3770 * Gisborne: 06 863 0981 ¢ Wairarapa: 021 193 8056
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Photo 2: Wah Road.



Photo 4: Setting 506, harvestline pulling Wah Road corridor.



Egy

Photo 6: Setting 506, standing on Landing 17 looking back up towards harvestline on Cairns Road.



Photo 7: Setting 506, Freedom Logging processing timber while another machine is loading trucks.



CASTLE ROCK CUMULATIVES

Engineering Culvert Installation -$23,619.99 -$1,410.00 -$1,095.00 -$1,197.50 -$27,322.49
Culverts -$68,715.57 -$1,423.17 -$3,161.18 -$73,299.92
Culverts - Freight -$2,227.50 -$270.00 -$270.00 -$2,767.50
Entranceway - Seal -$200.00 -$12.50 -$64.95 -$277.45
Establishment - Engineering -$450.00 -$8,246.92 -$982.50 -$360.00 -$1,190.00 -$2,418.00 -$4,357.40 -$1,800.00 -$19,804.82
Fluming -$5,558.87 -$1,586.00 -$146.26 -$7,291.13
Grass Seeding -$38.49 -$2,316.25 -$483.75 -$85.50 -$256.50 -$3,180.49
Landings -$59,202.50 -$9,290.00 -$12,707.50 -$15,175.00 -$5,525.00 -$15,040.00 -$27,240.00  -$144,180.00
Loader Hire -$100.00 -$100.00
Loadout Bay Construction -$6,580.00 -$862.50 -$1,055.00 -$8,497.50
Loadout Bay Metal -$766.55 -$766.55
Metal - Winning -$2,232.50 -$2,232.50
Metal Lime -$64,537.53 -$9,817.34 -$8,336.28 -$16,050.20 -$9,938.99 -$9,648.28 -$118,328.61
Metal Rock -$25,907.13 -$11,547.52 -$2,340.60 -$837.81 -$4,167.20 -$4,658.67 -$49,458.93
Other -$1,343.61 -$218.75 -$1,562.36
Pavement -$3,837.50 -$2,537.50 -$1,487.50 -$584.00 -$1,022.00 -$9,468.50
R&M -$10,075.00 -$175.00 -$4,122.50 -$15,048.60 -$2,775.00 -$32,196.10
R&M - Event Cleanup -$875.00 -$875.00
R&M - Road Maintenance -$14,340.00 -$1,777.50 -$7,282.50 -$907.20 -$2,190.00 -$26,497.20
Rehab -$240.00 -$12,902.50 -$1,055.00 -$14,197.50
Rehab - Environmental -$1,520.00 -$1,520.00
Road Formation -$169,506.25 -$35,036.25 -$17,440.00 -$6,780.00 -$8,900.00 -$3,005.00 -$19,375.00 -$52,060.00  -$312,102.50
Sediment Control -$869.80 -$175.00 -$1,044.80
Spread from stockpile -$14,670.00 -$6,450.00 -$3,540.00 -$5,160.00 -$850.00 -$880.00 -$3,145.00 -$34,695.00
Stockpile Works -$13,461.60 -$522.50 -$2,850.00 -$1,970.50 -$1,621.25 -$1,360.00 -$1,445.00 -$4,536.00 -$4,329.00 -$32,095.85
Temp Landings -$12,165.00 -$12,165.00
Trucks - Cart & Dump -$55,531.76 -$10,592.53 -$7,900.43 -$14,461.77 -$9,163.42 -$3,864.10 -$1,307.25 -$3,426.73 -$106,247.98
Trucks - Cart & Spread -$210.00 -$210.00
Pads -$612.50 -$612.50
Borrow Pit -$1,250.00 -$1,250.00
Geotextiles -$246.14 -$246.14
Engineering Total -$928.49 -$581,319.33 -$67,113.61 -$75,952.15 -$67,721.81 -$44,641.47 -$29,011.89 -$7,482.00 -$64,824.15 -$105,499.43 -$1,044,494.33
Fees FGC levy -$84.45 -$2,604.19 -$12.26 -$29.83 -$343.20 -$630.37 -$3,704.29
Management -$1,701.81 -$52,063.75 -$67.59 -$164.49 -$5,229.26 -$10,935.20 -$70,162.11
Fees Total -$1,786.26 -$54,667.94 -$79.85 -$194.32 -$5,572.46 -$11,565.57 -$73,866.40
Harvesting Cartage - Rail -$1,737.81 -$4,117.05 -$9,605.80 -$15,460.65
Cartage - Truck -$8,512.86 -$246,408.39 -$1,054.40 -$2,565.89 -$24,680.19 -$47,433.99 -$330,655.73
Establishment - harvesting -$6,780.00 -$6,000.00 -$12,780.00
Logging -$18,370.86 -$351,547.44 -$742.80 -$1,807.60 -$41,493.27 -$75,536.76 -$489,498.73
Tracking -$612.50 -$2,732.50 -$3,345.00
Weighbridge -$117.66 -$3,314.52 -$372.41 -$698.90 -$4,503.50
Harvesting Total -$27,001.38 -$610,400.66 -$1,797.20 -$4,373.49 -$76,662.92 -$136,007.95 -$856,243.60
Income Log Sales $42,545.27 $1,301,593.84 $1,689.87 $4,112.29 $130,731.52 $273,380.02 $1,754,052.82
Income Total $42,545.27 $1,301,593.84 $1,689.87 $4,112.29 $130,731.52 $273,380.02 $1,754,052.82
Miscellaneous Arboriculture -$4,505.00 -$4,505.00
Consultancy Fees -$2,052.37 -$2,052.37
Consumables -$5.33 -$915.84 -$0.70 -$1.41 -$20.21 -$93.40 -$35.13 -$1,072.02
Environmental Monitoring -$1,734.60 -$245.00 -$547.00 -$266.00 -$2,792.60
Other -$884.35 -$76.00 -$76.00 -$1,036.35
Power Lines -$8,381.00 -$8,381.00
Traffic Management -$7,410.00 -$3,780.44 -$80.00 -$11,270.44
Miscellaneous Total -$7,415.33 -$22,253.60 -$80.70 -$1.41 -$245.00 -$547.00 -$266.00 -$20.21 -$169.40 -$111.13 -$31,109.78
NET Income $5,413.81 $32,952.32 -$67,113.61 -$76,220.04 -$68,178.73 -$44,641.47 -$245.00 -$547.00 -$29,277.89 -$7,502.21 -$16,497.40 $20,195.94 -$251,661.30




Roger Dickie

NEW ZEALAND

April 2022 Update

LOG MARKET UPDATE

Global markets during March have been driven by the war in Ukraine with all major commodities trading
higher. Demand in China has been strong, however the recent lockdowns in Shenzhen and Shanghai have
seen daily Chinese port offtakes drop down to around 43,000 tonnes per day — around half the normal
amount.

China is still pursuing a zero-Covid strategy, and these lockdowns mean most factories, business activities
and cargo movements have been affected. Log inventories on the Chinese ports are currently at normal
levels, and any reduction in processing capacity is thought to be offset by reduced supply on the back of the
Ukraine conflict.

Shipping has been affected by the increase in crude oil, which has undone all recent shipping rate decreases.
As European countries ban exports of commodities, we are hearing that more of the bulk shipping fleet is
moving into the Pacific, this could flow through to freight rate reductions in the medium term. In New
Zealand, Covid has affected port loading capacity as most major ports struggle to keep a complete labour
force. Log supply on the East Coast has been hampered by the recent weather events, this has helped to
stop port inventories building with the other processing constraints.

Domestically, demand remains strong. The housing market has reached a turning point, however there is a
huge backlog for timber to complete the existing consented builds. Consents were the highest on record for
the first part of this year.

Log prices are expected to lift slightly in April/May, however external pressures around freight, the Ukraine
crisis and covid shutdowns may affect this.

FOREST ACTIVITY UPDATE
A clearfell harvest crew has started in the forest. The crew will be shared with Hunter Valley.

DAMAGE UPDATE FROM MARCH 2022 RAIN EVENT

The forest managers have been on the ground in the forest, and commented, that despite the significant
amount of rain that came down during the rain event last month, the forest has escaped relatively
unscathed.

There was some slipping on Cairns Road and in the new earthworks. These were able to be cleared by
equipment already on site.

RoGEeR Dickie (New ZeaLanp) L1p, PO Box 43, WAvERLEY 4544, NEw ZEALAND
TELEPHONE +64 6 3465329
www.rogerdickie.co.nz invest@rogerdickie.co.nz
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