Forest Management (NZ) Ltd ‘

14 Niven Street, Onekawa

Napier 4110 FMNZ
Ph: (64) 06 843 3770

Email: admin@fmnz.co.nz

31/12/2021

Bayview Forest Partnership
C/- Roger Dickie (N.Z.) Ltd
P O Box 43

Waverley 4544

Bayview Harvest Activities, December 2021:

e Total gross revenue for December is $0.00

e Total costs for December are $4,158.60

e Netincome for December is -$4,158.60

e Tonnes harvested for December is 0

e Total area cleared for December is 0 hectares

e Recovered volume per hectare for December is 0 tonnes

e Total gross revenue to date is $26,125,437.72

e Total costs to date are $13,410,382.68

e Net income to date is $12,715,055.04

e Tonnes harvested to date is 194,951.59

e Total area cleared to date is 286.5 hectares

e Recovered volume per hectare to date is 680.5 tonnes

(NB: Measured harvest areas are estimated monthly and reconciled with satellite imagery prior to
valuations, they are subject to change and should be used as a guide only.)

Expenditure relates to post-harvest rehabilitation of Landings 2 and 3.

Other costs are a proportional share of the contractor Christmas BBQ which is held on site at Christmas
to thank the harvest crew for their efforts through the very difficult 2021 year.

Planned activities for January 2022:

Planned activities are for the remainder of the rehabilitation and removal of the temporary stream
crossing to be carried out in late January / early February.

Kind Regards

FMNZ Harvest Team

* Waverley: 06 346 6118 * Napier: 06 843 3770 * Gisborne: 06 863 0981 ¢ Wairarapa: 021 193 8056
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BAYVIEW

lncome  |logsSales $59,390.87  $2,925,114.64 $12,262,989.57  $5,391,059.49 $468,791.27  $1,080,947.52  $1,081,336.07 $667,527.11  $1,111,095.76 $980,862.77 $77,462.50 $26,106,577.57

[ oOtherincome $16,965.00 $16,965.00
L Royaly $1,895.15 $1,895.15

[Engineering | Corduroy -$1,815.00 -$1,815.00
[ Culertinstallation -$24,265.00 -$22,662.50 -$2,930.00 -$49,857.50

[ culverts -$3,637.64 -$22,392.18 -$35,745.38 -$12,971.36 -$684.14 -$75,430.70
[ Culverts-Freight -$623.00 -$623.00
[ |Entranceway - Seal -$299.26 -$299.26
[ Establishment - Engineering -$1,561.00 -$3,137.50 -$10,687.50 -$5,350.00 -$807.50 -$500.00 -$880.00 -$400.00 -$400.00 -$120.00 -$23,843.50
[ Fluming -$5,214.07 -$13,461.31 -$3,339.93 -$22,015.31
[ |Grass Seeding -$4,619.53 -$2,032.62 -$367.50 -$141.00 -$7,160.65
[ landings -$2,750.16  -$208,740.00  -$134,057.50 -$54,797.50 -$1,350.00 -$1,260.00 -$402,955.16
[0 Loader Hire -$960.00 -$4,275.00 -$5,235.00
[ Loadout Bay Construction -$1,600.00 -$1,132.50 -$840.00 -$1,020.00 -$4,592.50
[ Loadout Bay Metal -$660.00 -$1,470.00 -$1,089.00 -$3,219.00
[ |Metal-Winning -$5,572.50 -$19,545.00 -$675.00 -$25,792.50
I Metallime -$18,815.50 -$41,368.04 -$60,183.54
[ |MetalRock -$119.70 -$32,394.06 -$49,118.13 -$49,549.61 -$1,080.75 -$132,262.25
I other -$1,797.50 -$1,475.00 -$412.50 -$3,685.00
[ pads -$3,830.00 -$8,520.00 -$450.00 -$12,800.00
[ Pavement -$47,108.75 -$19,470.00 -$23,660.00 -$90,238.75
[ Polycom -$89.49 -$89.49
[ Ram -$31,177.50 -$28,650.00 -$23,862.50 -$2,480.00 -$825.00 -$5,160.00 -$900.00 -$93,055.00
[ |R&M-Culverts Maintenance -$232.50 -$375.00 -$607.50
[ R&M-EventCleanup -$1,320.00 -$1,320.00
[ R&M- Metal -$5,046.35 -$3,124.75 -$5,755.00 -$2,319.00 -$16,245.10
[ R&M-Road Maintenance -$1,500.00 -$1,500.00 -$15,440.00 -$1,980.00 -$900.00 -$5,025.00 -$4,215.00 -$30,560.00
[ |Rehab -$2,970.00 -$60,462.50 -$44,340.00 -$1,785.00 -$9,075.00 -$600.00 -$3,075.00 -$4,050.00  -$126,357.50
[/ |Rehab-Drainage -$877.50 -$195.00 -$1,072.50
[ |Rehab-Environmental -$80.19 -$80.19
[ Rehab- Skids/Pads -$1,515.00 -$1,485.00 -$3,000.00
[ |RoadFormation -$41,237.07  -$272,141.11  -$375,725.00 -$74,607.50 -$910.00 -$1,425.00 -$766,045.68
[ sediment Control -$2,030.24 -$189.52 -$2,219.76
[ |spread from stockpile -$63,977.50 -$51,640.00 -$44,850.00 -$160,467.50
[ Templandings -$16,075.00 -$1,575.00 -$17,650.00
[ |Trucks-cCart & Dump -$6,115.00 -$27,176.00 -$22,996.00 -$1,320.00 -$1,260.00 -$420.00 -$840.00 -$60,127.00
[ Trucks- Cart & Spread -$12,055.00 -$16,165.00 -$7,710.00 -$8,220.00 -$44,150.00
[ |Upgrade Roads -$26,051.84 -$465.00 -$26,516.84
[0 |stockpile Works -$9,870.00 -$165.00 -$900.00 -$600.00 -$11,535.00
[ |BorrowPit -$2,175.00 -$2,175.00

[Harvesting |Cartage - Trans Shipping -$638.00 -$1,412.50 -$2,050.50

[ cartage-Truck -$4,446.52  -$248962.78 -$1,185,146.82  -$511,692.76 -$36,248.66 -$86,913.81 -$91,724.39 -$70,640.79  -$110,748.31  -$108,359.52 -$9,898.34 -$2,464,782.70
[ |Establishment - harvesting -$1,067.50 -$7,200.00 -$13,512.50 -$3,782.50 -$5,647.00 -$375.00 -$31,584.50
[ Logging -$15,615.60  -$811,545.86  -$3,615,043.04  -$1,549,011.72 -$107,463.62  -$252,803.80  -$246,075.88  -$189,505.78  -$297,871.66  -$290,191.34 -$26,333.76 -$7,401,462.06
[ |logging-Hourly -$1,109.75 -$1,109.75
[ Tracking -$14,052.50 -$21,235.00 -$35,287.50
[ Weighbridge -$136.43 -$6,999.81 -$29,174.82 -$12,609.75 -$784.26 -$2,093.28 -$1,991.74 -$1,569.91 -$2,437.07 -$2,481.06 -$190.15 -$60,468.26
[ Trailer Lifting -$6.00 -$30.00 -$60.00 -$36.00 -$12.00 -$30.00 -$174.00

[Fees = [FGClevy -$105.56 -$5,433.69 -$25,300.81 -$11,043.17 -$915.31 -$2,150.60 -$2,152.23 -$1,660.96 -$2,623.98 -$2,566.27 -$249.79 -$54,202.36
[ |Management -$2,375.63  -$117,004.55  -$490,519.58  -$215,642.38 -$18,751.65 -$43,237.90  -$43,253.44 -$26,701.08 -$44,443.83 -$39,234.51 -$3,098.50 -$1,044,263.07

[Miscellaneous | Consultancy Fees -$2,737.00 -$3,165.46 -$1,492.71 -$614.38 -$8,009.55
[ Consumables -$14.51 -$617.45 -$2,008.34 -$1,655.06 -$81.44 -$153.12 -$228.50 -$81.85 -$166.18 -$177.09 -$15.69 -$5,199.23
[ |Environmental Monitoring -$350.00 -$1,352.13 -$543.00 -$2,245.13
I other -$4,413.48 -$1,071.55 -$99.09 -$95.00 -$114.00 -$103.63 -$103.63 -$103.64 -$367.69 -$108.60 -$6,580.31

[ security -$166.95 -$6,297.21 -$6,464.16
[ |Traffic Management -$842.91 -$40.00 -$160.00 -$174.00 -$1,216.91

Net Income -$28,788.84 -$48,177.41 $960,365.96  $5,985,437.15  $2,632,910.42 $17,348.02 $291,238.34 $668,948.26 $673,540.89 $367,944.73 $636,610.96 $530,391.58 $31,443.59 -$4,158.60 $12,715,055.04
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