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Clearfell Harvesting Report – Oak Bridge – October 2021 

Summary 

• Gross revenue for the month is $665,952.20 

• Costs for the month are $531,616.84 

• Net income for the month is $134,335.35 

• Tonnes harvested for the month is 4,989.11 

• Net income per tonne for the month is $26.93 

• Area cleared for the month is 6.7 hectares 

The project performance to date is set out below: 

• Project gross revenue to date is $11,018,210.40 

• Project costs to date are $7,702,095.74 

• Project net income to date is $3,316,114.65 

• Tonnes harvested to date is 77,867.24 

• Net income per tonne to date is $141.50 

• Recoverable volume per hectare to date is 800.3 tonnes 

• Net income per hectare to date is $42.59 

• Total forest area is 193.80 hectares, approximate hectares cleared to date is 97.3 

hectares. 

 

The total forest area reflects all net stocked areas regardless of age class or previous 

roadline volumes. 

 

NB:  Measured harvest areas are estimated monthly and reconciled with satellite imagery prior to 

valuations, they are subject to change and should be used as a guide only. 
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Revenue 

Log Sales 

Gross income for the month was $665,952.20 with an average sale price over all grades of 

$133.48 per tonne. 

October 2021 - Log Markets, Hawkes Bay    

The October export prices have remained flat with no change to prices.  

Radiata log inventories on the main Chinese ports we monitor have increased to 4.77Mm3, 

with daily offtake in the 79Km3 per day range.  While demand has slightly increased from last 

month, all indicators are that the China economy is slowing with less construction activity. 

China is in a state of “Structural Reset”.  The Chinese Government has been concerned about 

the growing gap between the wealthy and the poor in China as this leads to social unrest.  

They are undertaking wealth redistribution strategies (tax the wealthy etc.) trying to improve 

the income / lifestyle of the middle class along with reduced property prices. 

Credit tightening policies due to large debts in property development as well as property tax 

changes has seen a lot of new construction stall.  Evergrande has restarted some projects as 

they have bought time to repay some creditors, but still face significant challenges ahead.  

The energy crisis in China will have a positive long-term effect on timber demand as China is 

aware of the higher energy costs of steel and concrete.  They are already mandating the use 

of more wood in their buildings.  In the short term this maybe negative, as electricity supply 

is rationed.  The main log processing area affected to date is Taicang, which had already been 

affected by the Government wanting to repurpose the land these mills occupy. 

The freight market has had some downward movement in the big Capesize vessels due to less 

iron ore demand which is expected to flow on in the smaller handy size vessels used in log 

exports.  Congestion times have reduced significantly but this depends on log berths in 

Lanshan for competing product demands.  

The NZD has continued to rise against the USD since the end of September.  This has eroded 

some AWG value for forest owners. 

Domestic pruned log prices have fallen $15 this quarter due to weaker AWG export pricing 

and factoring in the spring effects on Jas conversions. 



4 | P a g e  
 

Grade Recovery 

Grade out turn for October is as follows: 

 

Chart 1:  Grade Recovery for Month 

Pruned recovery for October comprised 22% of overall sales volume, 12% of which was sold 

as domestic pruned grades. 

High quality export sawlog (AO, A and K grades) made up 57% of the total production volume, 

with lower quality export (KI and KIS grades) comprising 17% of volume. 

The remaining 4% of production was made up of domestic pulp and binwood.

P40 P1 P30 AO A K KI KIS BinWood

Total 5.43% 12.46% 4.30% 16.96% 29.14% 10.51% 6.47% 10.55% 4.19%
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Expenditure  

Harvesting 

The total logging cost for the month was $213,301.16, an average of $42.75 per tonne.  

Harvest expenditure for the month is summarised below in Table 1:  

Table 1:  Logging Costs 

Table 2:  Additional Logging Costs 

Establishment costs are for the transportation of the grader and roller, and harvest crews’ 

containers, ropes and carriage from Hill to Adams Road and for shifting the dump truck from 

Oak Bridge to Woodlands Forest. 

Tracking costs are for extra tracking required off Landing 134 to create access down to the 

bottom of the setting because the face was too steep for the harvest crew to walk machines 

down. 

During October, clearfell harvesting of Setting 134 was completed.  There were a few 

breakdowns which slowed them down a bit.  They then moved to Setting 131 on Adams Road 

where they commenced pulling and processing pre-felled wood along with some wind 

damaged sections.  There was a small native patch in this setting which was protected by 

shovelling the back area down to an area of clear pulling.  In future, the piece of Setting 131 

will join up to Setting 157 at the start of Fry Road where they won’t have to pull or deal with 

harvesting through the native.  

 

  

LOGGING COSTS  TOTAL 

October Logging $213,301.16 

  $213,301.16 

ADDITIONAL HARVEST COSTS  TOTAL 

October Establishment - harvesting $650.00 

 Tracking $490.00 

  $1,140.00 
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Pic 1:  Progress Map 

Cartage 

Cartage is managed by Harvest Logistics Ltd, who organise the despatch and supply of log 

trucks into the forest.    

The total cartage expense for the month was $163,837.49 which is an average unit rate of 

$32.84 per tonne. 

Cartage expenditure for the month is summarised below in Table 3:  

Table 3:  Cartage Costs 

The average cart rate for October inclusive of weighbridge and trailer lifting fees is $33.17 per 

tonne. 

Trailer lifting costs are for use of the public gantry to reload trailers for loads delivered outside 

the normal hours of the facility provided by the Napier Port. 

CARTAGE COSTS  TOTAL 

October Cartage - Truck $163,837.49 

 Weighbridge $1,595.94 

 Trailer Lifting $42.00 

  $165,475.43 
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Engineering 

ENGINEERING  RL CF TOTAL 

October Trucks - Cart & Dump $8,080.00  $8,080.00 

 Metal Rock $10,037.09  $10,037.09 

 Culvert Installation $125.00  $125.00 

 Culverts $9,235.89  $9,235.89 

 Establishment - Engineering $480.20  $480.20 

 Fluming $3,576.86  $3,576.86 

 Landings $19,908.00  $19,908.00 

 Loadout Bay Construction $1,710.00  $1,710.00 

 R&M - Road Maintenance  $220.00 $220.00 

 Road Formation $56,648.00  $56,648.00 

 Spread from stockpile $2,365.00  $2,365.00 

 Stockpile Works $1,364.85  $1,364.85 

 Culverts - Freight $1,440.00  $1,440.00 

 Pavement $894.60  $894.60 

 Rehab  $5,362.00 $5,362.00 

  $115,865.49 $5,582.00 $121,447.49 

Table 4:  Engineering Costs 

Work was completed on Adams Road to Landing 131, Turnwald Road to Landing 146 and 

Snowden Road to Landing 148. 

Planned Activities for November 2021 

Planned activities for November are for the harvest crew to complete harvest of Setting 131 

and then they will move to Setting 150 where they will be for about a month.   

Adams Road will be completed up to Landing 150.  Snowden Road will be finished up to 

Landing 148 in preparation for the continuation of roadline harvest. 

Net Revenue 

Net revenue for the project to date excluding GST is shown in Table 5 below:   

MONTH NET MONTH NET PROJECT 

October $134,335.35 $3,316,114.65 

Table 5:  Total Revenue 

The net revenue for the month equates to an average of $26.93 per tonne, or $20,050.05 per 

hectare. 
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Fees and Levies 

Management fees and FGC levies are summarised in Table 6 below: 

FEES & LEVIES  TOTAL 

October Management $26,638.09 

 FGC levy $1,662.58 

  $28,300.67 

Table 6:  Fees and Levies 

Miscellaneous 

See Table 7 below: 

Table 7:  Miscellaneous Expenses 

Consumable costs are for docket books used for the loadout of logs during October and for 

antisapstain used to treat the ends of pruned export logs. 

Other costs are for the proportional costs of operating the forest digital radio network. 

Health and Safety 

There were no health and safety incidents reported in the forest during October. 

Environmental 

Table 8:  Environmental Expenses 

A pre-harvest native vegetation assessment was undertaken within Settings 150 and 131 as 

part of developing a site-specific harvest plan (SSHP) to determine which areas, if any, of 

native vegetation must be protected from damage during harvesting operations. 

MISCELLANEOUS  TOTAL 

October Consumables $133.46 

 Other $103.64 

  $237.10 

ENVIRONMENTAL  TOTAL 

October Environmental Monitoring $1,715.00 

  $1,715.00 
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Financial Performance 

The graph below shows the actual project results compared with the forecast budget.  

The orange cumulative line measures actual performance against the forecast budget.  

 

Chart 2:  Actual vs Predicted 

Net return per tonne to date is $42.59, forecast was $38.79. 

Gross return per tonne to date is $141.50, forecast was $133.79. 

Net return per hectare to date is $34,081.34, forecast was $27,973.30. 

 

 

 

Kind Regards 

FMNZ Harvest Team 
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Appendix 1 Harvesting Financial Summary (Clearfell and Roadline)  
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Appendix 1 Harvesting Financial Summary (Continued) 
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Photo 1:  Red mechanised carriage back in action after repairs, this mechanised system enables production to be quicker 

compared to manual breaking out. 

 

Photo 2:  Machines at work on Landing 134. 



OAK BRIDGE CUMULATIVES

Sum of Amounts Period
Categories Descriptions Nov-17 Mar 18 -Oct 18 Mar 19 -Feb 20 Mar 20 - Feb 21 Mar 21 Apr 21 May 21 June 21 July 21 Aug 21 Sep 21 Oct 21 Grand Total
Engineering Culvert Installation -$6,520.58 -$5,502.00 -$713.00 -$2,480.00 -$125.00 -$15,340.58

Culverts -$14,538.77 -$16,088.70 -$2,846.34 -$9,235.89 -$42,709.70
Culverts - Freight -$1,935.00 -$1,065.60 -$670.00 -$1,440.00 -$5,110.60
Entranceway - Seal -$5,991.00 -$220.00 -$6,211.00
Establishment - Engineering -$4,178.00 -$4,811.43 -$880.00 -$480.00 -$75.00 -$1,190.00 -$480.20 -$12,094.63
Fluming -$6,044.88 -$8,564.98 -$1,586.00 -$3,576.86 -$19,772.72
Grass Seeding -$1,043.69 -$1,362.99 -$380.00 -$575.00 -$3,361.68
Landings -$138,957.00 -$74,504.00 -$2,074.00 -$1,176.00 -$3,882.00 -$14,120.00 -$38,151.00 -$19,908.00 -$292,772.00
Loader Hire -$14,111.43 -$3,492.00 -$17,603.43
Loadout Bay Construction -$1,753.00 -$2,410.00 -$770.00 -$1,710.00 -$6,643.00
Loadout Bay Metal -$6,433.87 -$825.00 -$330.00 -$7,588.87
Metal Lime -$715.00 -$715.00
Metal Rock -$59,094.65 -$60,692.91 -$12,745.43 -$4,404.37 -$8,109.54 -$5,301.00 -$10,037.09 -$160,384.99
Other -$466.66 -$463.29 -$240.00 -$1,169.95
Pads -$9,144.00 -$2,719.98 -$765.00 -$510.00 -$13,138.98
Pavement -$11,298.10 -$10,899.00 -$277.60 -$684.00 -$894.60 -$24,053.30
Public Roads -$2,166.67 -$2,166.67
R&M -$2,489.00 -$840.00 -$108.00 -$3,437.00
R&M - Culverts Maintenance -$80.00 -$50.00 -$130.00
Rehab -$5,581.21 -$5,709.00 -$3,507.00 -$6,370.00 -$10,150.00 -$5,390.00 -$5,362.00 -$42,069.21
Road Formation -$159,957.99 -$128,344.90 -$160.00 -$29,628.00 -$29,594.00 -$3,500.00 -$28,971.00 -$56,648.00 -$436,803.89
Sediment Control -$85.57 -$904.59 -$990.16
Spread from stockpile -$32,300.00 -$12,734.00 -$495.00 -$4,400.00 -$440.00 -$5,555.00 -$2,365.00 -$58,289.00
Stockpile Works -$9,346.50 -$144.00 -$836.00 -$2,012.10 -$741.30 -$889.20 -$3,297.79 -$1,364.85 -$18,631.74
Temp Landings -$345.00 -$345.00
Trucks - Cart & Dump -$140,069.68 -$84,757.22 -$13,360.00 -$9,000.00 -$13,760.00 -$8,080.00 -$269,026.90
Trucks - Cart & Spread -$8,355.00 -$8,355.00
R&M - Event Cleanup -$280.00 -$242.73 -$522.73
R&M - Road Maintenance -$1,274.00 -$940.00 -$220.00 -$2,434.00

Engineering Total -$2,166.67 -$623,222.21 -$438,569.98 -$6,695.58 -$2,892.00 -$4,748.00 -$70,236.87 -$64,153.67 -$34,315.74 -$103,423.52 -$121,447.49 -$1,471,871.74
Fees FGC levy -$4,539.54 -$5,362.04 -$1,894.11 -$1,382.76 -$2,032.29 -$1,683.17 -$1,976.38 -$1,258.82 -$2,114.12 -$1,662.58 -$23,905.81

Management -$87,854.77 -$98,983.07 -$34,551.50 -$25,981.03 -$39,094.89 -$33,404.94 -$38,865.76 -$20,733.09 -$34,621.27 -$26,638.09 -$440,728.42
Fees Total -$92,394.31 -$104,345.10 -$36,445.61 -$27,363.79 -$41,127.18 -$35,088.11 -$40,842.14 -$21,991.91 -$36,735.40 -$28,300.67 -$464,634.23
Harvesting Cartage - Trans Shipping -$725.00 -$440.00 -$1,165.00

Cartage - Truck -$527,955.44 -$534,206.31 -$168,326.05 -$126,100.00 -$190,186.57 -$156,765.84 -$196,227.30 -$124,412.92 -$210,282.20 -$163,837.49 -$2,398,300.12
Establishment - harvesting -$11,780.00 -$30,751.00 -$1,050.00 -$890.00 -$890.00 -$650.00 -$46,011.00
Logging -$653,216.42 -$733,461.89 -$240,871.42 -$174,510.69 -$264,471.73 -$214,680.07 -$248,920.25 -$155,799.61 -$260,161.10 -$213,301.16 -$3,159,394.34
Logging - Hourly -$1,730.00 -$495.08 -$2,000.00 -$4,760.00 -$8,985.08
Tracking -$1,161.00 -$11,277.00 -$490.00 -$12,928.00
Trailer Lifting -$12.00 -$24.00 -$42.00 -$18.00 -$12.00 -$48.00 -$42.00 -$198.00
Weighbridge -$5,531.54 -$5,938.01 -$1,615.43 -$1,207.71 -$1,943.66 -$1,554.83 -$1,821.23 -$1,140.85 -$1,860.04 -$1,595.94 -$24,209.24

Harvesting Total -$1,202,099.40 -$1,316,086.21 -$411,307.99 -$304,892.39 -$456,643.96 -$373,018.74 -$447,870.78 -$287,003.39 -$472,351.34 -$379,916.59 -$5,651,190.78
Income Log Sales $2,196,369.28 $2,474,576.63 $863,787.49 $649,525.78 $977,372.29 $835,123.57 $971,644.01 $518,327.32 $865,531.84 $665,952.20 $11,018,210.40
Income Total $2,196,369.28 $2,474,576.63 $863,787.49 $649,525.78 $977,372.29 $835,123.57 $971,644.01 $518,327.32 $865,531.84 $665,952.20 $11,018,210.40
Miscellaneous Consultancy Fees -$165.83 -$614.39 -$780.22

Consumables -$56.00 -$3.31 -$807.50 -$859.17 -$139.48 -$74.23 -$144.41 -$126.43 -$142.01 -$67.54 -$308.22 -$133.46 -$2,861.76
Other -$4,087.52 -$4,138.18 -$1,928.26 -$95.00 -$95.00 -$95.00 -$95.00 -$114.00 -$688.21 -$103.64 -$103.64 -$11,543.46
Royalty payments -$500.00 -$500.00
Security -$757.00 -$1,731.83 -$2,488.83
Traffic Management -$14,040.58 -$37,781.98 -$22,432.00 -$159.65 -$1,594.02 -$9,932.00 -$8,300.00 -$94,240.23
Environmental Monitoring -$269.50 -$1,715.00 -$1,984.50

Miscellaneous Total -$56.00 -$4,756.66 -$19,743.27 -$42,301.25 -$22,666.48 -$169.23 -$399.06 -$221.43 -$2,119.53 -$11,302.14 -$8,711.86 -$1,952.10 -$114,399.00
Grand Total -$2,222.67 -$4,756.66 $258,910.08 $573,274.09 $386,671.84 $314,208.36 $474,454.08 $356,558.41 $416,657.89 $163,714.14 $244,309.73 $134,335.35 $3,316,114.65
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